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What is an
Implementation




process
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LISTEN

& LEARN

Site Visits

Steering Committee Kick-off
Department Interviews
Steering Committee Mtg #2
Guiding Principles
Community Engagement- Common
Understanding and Guiding Principles
Draft Master Plans

Steering Committee Mtg #3

Community Engagement on Draft Master

Plans
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Draft Implementation Plans

Steering Committee Mtg #5

Review Costs for Master Plan &
Implementation Plan

Community Engagement on
Implementation Plans

Steering Committee Meeting #6
Steering Committee Recommendation
on Implementation Plans

Board Presentation



[Y2026

Plan

Review Department Interviews & Planning Principles

Common Understanding & Guiding Principle Meetings (45 minutes)

1/12/2026 | 2/13/2026

Board Update 1/27/2025 (6 pm)

English Language Advisory Council 21412026

SPED Advisory Group 2/11/2026

Student Achievement Council 2/25/2028

Elementary Faculty Mtg (3 School Meeting) TBD

Middle School Faculty Mg 2/472026 (230 to 330 pm)

High School Faculty Mtg TBD-

ACC Faculty Mig 1/20/2026 (1-2 pm)
HEKIT Draft Master Plans 2/16/2025 | 2/25/2026
School Break 2/16/2026 | 272002026
Steering Committee Mtg #3 (not 3rd Wed-change Date for Break) 2/23/26 Tentative
Review Draft Plans with Steering Committee
HKIT at CASH School Facilities Conference 2/25-2/27
School Faculty Meetings for Draft Plans 3/2/2026 3/13/2026

locean view Facuity

Marin Faculty

Cornell Faculty

Middle School Faculty

High School Faculty Mtg

ACC Faculty Mg

School Community Meetings for Draft Plans

3/2/2026 | 3/13/2026

| Ocean View Community

Marin Community

Cornell Community

Middle School-tentative

3/3/2026

High School Community

ACC Community
HKIT Update Master Plans 3/16/2025 | 3/25/2026
Steering Committee Mtg £#4 (not 3rd Wed) 312312025 or 3/24/287
Review Updated Plans and Decide on Final Option for each
HKIT Update & Finalize Master Plans 3/27/2026 | 4/3/2026
Cost Estimate A/6/2026 4720/2026
School Break 4/6/2026 4/10/2026
HEIT Draft Implentation Plans 4/20/2026 | 4/27/2026
Steering Committee Mtg #5 (not 3rd Wed) 4/30/2026
Review Master Plans with Costs and Draft Implementation Plans
Community Mg #2 - Review Implementation Plans | TED
Steering Committee Mtg #6 (not 3rd Wed) 5/21/2026
Recommendation to Cahinat on Implemenation Plan
Board Mtg | &/9/2026

Jan Feh Mar Apr May June
Wkl | Wk2 | Wk3 | Wka | Wkl | Wk2 | Wk3 | Wkd § Wkl [ Wk2 ]| Wk3 | Wkd | Wkl | Wk2 | Wk3 | Wkd | Wks | Wk1 | Wk2 | Wk3 | Wkd fWk1|Wk2]Wk3| Wkd
s C h e d u le 01/05- (01/12- |01/18- [01/26- J02/02- |02/09- (02/16- [02/23-J03/02- |03/09- |03/16- |02/23- | 03/30- |04/06- |04/13- | 04/20- | 04/27- |05/04- |05/11- | 05/18- |06/25- |06/01{06/08{6/15- |6/22-
01/09 |01/16 |01/23 |01/30 Jo2/06 J02/13 [02/20 |02/27 JO3/06 |03/13 |03/20 |02/27 J04/03 [04/10 |04/17 |04/24 |05/01 J0O5/08 |05/15 (05/22 |05/29 JOG/05|6/12 |6/19 |6/26
Start End
Steering Committee Mtg #2 1/21/2026




Rings Of Communication

Gathering Input and Information

School Sites

Steering
Committee

Cabinet

Sharing Out and Refining



. 2023
Safety Audit

May 2024

Facility Needs
May 2024 Assessment
Facilities Priorities
@ June 2024 Community Survey
Facilities Priorities

Ranking Survey Board
Presentation

Fall 2024
Measure L Fact Sheet

March 2025
Facilities Master Plan Committee

May 2025
Facilities Master Plan Committee

Fall 2025
Master Plan Process by HKIT
Site Visits, Principal Interviews,

Teacher/Staff Meetings, District Meetings



AUSD
MAINTENANCE
BLDG

. Age
Unknown

DSAPROJECTS
SINCE 1998

NUMBER OF STUDENTS = POTENTIAL NUMBER OF

ALBANY .




AUSD
MAINTENANCE .#~
BLDG

MAJOR MODERNIZATION:
MAIN BUILDING

e // ‘>
o " w{

ACCESSIBILITY CHALLENGES
(ENTRY, SITE, RESTROOMS)

+  PORTABLE SHOULD BE
=[=88~ REMOVED/REPLACED STRENGTH:
BEAUTIFUL SETTING
SPACIOUS BUILDINGS AND YARD
OPPORTUNITY TO ADD CLASSROOM BUILDING

CHALLENGES:
DISTRICT UTILIZES PORTION OF SITE
SIGNIFICANT BASELINE OF WORK TO ADD TO ANY PROJECT

UPEHE@URSPQEES -

AL BANY CHILDREN'S CENTER




THEATER ADMIN MPR

2,450sr 3,609sr 35,2005

NUMBER OF STUDENTS  POTENTIAL NUMBER OF NUMBER OF NUMBER OF DSA PROJECTS ENERGY USE INTENSITY

A L B A N Y STUDENTS CLASSROOMS PORTABLES SINCE 1998 (EU,)
HIGH SCHOOL 1 ,1 27 1 ,1 90+/- $46.1 M




ON & STRENGTH:
ADEQUATE MAIN BUILDING & MAIN GYM

NEAR PARK
GOOD SIZE CLASSROOM AT FINE ARTS BUILDING

ALBANY HIGH SCHOOL



ADMIN (MAIN BLDG) MPR

1,436sc O

1 M

NUMBER OF STUDENTS = POTENTIAL NUMBER OF NUMBER OF NUMBER OF DSAPROJECTS ENERGY USE INTENSITY.

CLASSROOM: PORTABLES SINCE 1998
A L B A N Y STUDENTS CLASSROOMS
MIDDLE SCHOOL 938 940"'1-




e s STRENGTH:

S ADEQUATE MAIN BUILDING AND GYM
RENOVATION POKy Ve, RECENT NEW BUILDING AT ANNEX
Re,
r

REMOVE FIELD SPACE ON CAMPUS

CARE TAKER’S
COTTAGE

STADIUM
IMPROVEMENTS

AL BANY MIDDLE SCHOOL



DISTRICT OFFICE

NUMBER OF STAFF POTENTIAL NUMBER

OF STAFF

ADMIN MPR

2,192ss 1,971s

unknown

Y District
Office

1" Bun

NUMBER OF STUDENTS  POTENTIAL NUMBER OF NUMBER OF NUMBER OF DSAPROJECTS ENERGY USE INTENSITY

C ORNELL STUDENTS CLASSROOMS PORTABLES SINCE 1998 i
ELEMENTARY SCHOOL 563 577+[. RN




STRENGTH:

COMMUNITY HUB LOCATION
RENOVATED OUTDOOR SPACES/PLAY YARD

DRAFT

SCIENCE
CLASSROOM
SHARED WITH
DISTRICT

UNDERSIZED

UPGRADE TKK ™
PLAY YARD

ﬁ INADEQUAT ../ %

LIBRARY

(CENTRAL LOCATION ON SOLANO, HEART OF ALBANY
ADJACENT TO SCHOOL SITE

CHALLENGES:

NO SPACE FOR INTERIM HOUSING
NO ROOM FOR EXPANSION WITHOUT REBUILD

CO RN E LL ELEMENTARY SCHOOL



ADMIN MPR

1,945s: 2,744

1 =]
NUMBER OF STUDENTS  POTENTIAL NUMBER OF NUMBER OF NUMBER OF DSAPROJECTS ENERGY USE INTENSITY

M A RI N STUDENTS CLASSROOMS PORTABLES SINCE 1998 (EUI)
ELEMENTARY SCHOOL 568 580"'/ =




STRENGTH:

RECENTLY REBUILT MOST OF THE CAMPUS -
GREAT NEW BUILDINGS AND CLASSROOMS

LOTS OF PLAY YARD PRESERVED
LUNCH SHELTER WORKS VERY WELL

MARI N ELEMENTARY SCHOOL



ADMIN MPR

3,390sr 5,207

1% _ B=d 2,

NUMBER OF STUDENTS  POTENTIAL NUMBER OF NUMBER OF NUMBER OF DSAPROJECTS ENERGY USE INTENSITY

O C E A N VI EW STUDENTS CLASSROOMS PORTABLES SINCE 1998 (EUD)
ELEMENTARY SCHOOL 548 548"‘/ -




¢ 306"” DRAFT

STRENGTH:

RECENTLY REBUILT MOST OF CAMPUS - LOOKS
GREAT, FUNCTIONS WELL, NICE SPACES

AMPLE & APPROPRIATE SPACE FOR ADMIN,
SUPPORT STAFF, ITINERANT STAFF & SPECIAL ED
RECENT NEW BUILDING AT ANNEX

OC EANVI EW ELEMENTARY SCHOOL



$50,000,000

$45,000,000

$40,000,000

$35,000,000

$30,000,000

$25,000,000

$20,000,000

$15,000,000

$10,000,000

$5,000,000

$46,100,000

Albany High School

Investment in DSA Projects Since 1998

$36,300,000

Marin Elementary School

$32,600,000

Ocean View Elementary School

$26,100,001

$7,500,000
S-

Albany Middle School

Cornell Elementary School

ACC



$70,000.00

$60,000.00

$50,000.00

$40,000.00

$30,000.00

$20,000.00

$10,000.00

$63,908.45
62,586.21

Marin Elementary School

Investment Per Student in DSA Project Since 1998

$59,489.05
$59,489.05
$40,905.06
|3873950
Ocean View Elementary School Albany High School

M Investment Per Student

$27,825.16
$27,765.96

$13,321.49
$12,998.27

Albany Middle School Cornell Elementary School

M Investment per Potential Students

ACC



Why have guiding principles?

* Create a shared vision before specific projects are
discussed

 Separates values from advocacy

* Builds consensus across diverse perspectives

* Provides an objective decision-making tool. Can use for
scoring and prioritizing projects.

* Ties decisions back to agreed upon District priorities



Well Being & Safety Resiliency & Stewardship of Resources

Focus on Early Childhood Education

Invest in & preserve existing buildings
through modernization and long-term
deferred maintenance plan where
appropriate.

Steps towards electrification of District
campuses

Intentional space planning for day-to-day
functionality

Flexible spaces that can be updated easily
over time as tech/programs change

Provide appropriate Pre-K/TK classrooms
centered on young learners

Dedicated spaces for Pre-K/TK learners that
provide for smoother transitions and
schedule.

Dedicated campus for early learners.
Provide Kindergarten classes with
appropriate spaces

Safe & Intuitive Flow of Students
Throughout campus

* Provide secure perimeters at campuses
with single and visible entry point.

* Provide safe routes to and from school
grounds

* Improved security cameras and sits

Equity & Inclusivity Across District

Expand and Modernize SPED classrooms
Adult Transition spaces that foster independence and life skills

* Parity of physical plant at different campuses

* Prioritize highest needs campuses first to address needs

* Inclusive all-gender restrooms and locker rooms

* Center historically marginalized communities

* Community Spaces with access for everyone

* Centralize District services and offices to provide better services to
community and collaboration amongst District staff.

* Classroom Modernization & Portabl
*  Future-Ready and Flexible Classrot
* Plan for Enrollment Growth
* Plan for Food Service Improvements
* Performance Spaces for all grade level

operational needs
* Dedicated and purpose designed science and arts classrooms







