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What is a 
Master Plan?



                   
                 

people
facilities



What is an 
Implementation 
Plan?



❑ Site Visits

❑ Steering Committee Kick-off

❑ Department Interviews

❑ Steering Committee Mtg #2

❑ Guiding Principles

❑ Community Engagement- Common 

Understanding and Guiding Principles

❑ Draft Master Plans

❑ Steering Committee Mtg #3

❑ Community Engagement on Draft Master 

Plans

process

❑ Update Master Plans

❑ Steering Committee Mtg #4

❑ Final Master Plan Options 

❑ Cost Estimates

❑ Draft Implementation Plans

❑ Steering Committee Mtg #5

❑ Review Costs for Master Plan & 

Implementation Plan

❑ Community Engagement on 

Implementation Plans

❑ Steering Committee Meeting #6

❑ Steering Committee Recommendation 

on Implementation Plans

❑ Board Presentation



schedule



Cabinet

Steering
Committee

School Sites

Gathering Input and Information
 

Sharing Out and Refining
 

Board

Community

Rings Of  Communication
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2023  
Safety Audit

May 2024  
Facility Needs 
AssessmentMay 2024  

Facilities Priorities 
Community SurveyJune 2024  

Facilities Priorities 
Ranking Survey Board 
PresentationFall 2024  

Measure L Fact Sheet

March 2025  
Facilities Master Plan Committee

May 2025  
Facilities Master Plan Committee

Fall 2025 
Master Plan Process by HKIT 
Site Visits, Principal Interviews,  
Teacher/Staff Meetings, District Meetings

















INADEQUATE MPR & OT SPACE
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Why have guiding principles?

• Create a shared vision before specific projects are 
discussed

• Separates values from advocacy

• Builds consensus across diverse perspectives

• Provides an objective decision-making tool. Can use for 

scoring and prioritizing projects.

• Ties decisions back to agreed upon District priorities



• Provide appropriate Pre-K/TK classrooms 
centered on young learners

• Dedicated spaces for Pre-K/TK learners that 
provide for smoother transitions and 
schedule.

• Dedicated campus for early learners. 
• Provide Kindergarten classes with 

appropriate spaces 

Focus on Early Childhood Education

• Classroom Modernization & Portable Removal
• Future-Ready and Flexible Classrooms
• Plan for Enrollment Growth
• Plan for Food Service Improvements
• Performance Spaces for all grade levels to meet their needs
• Technology Upgrades to support teaching and learning and 

operational needs
• Dedicated and purpose designed science and arts classrooms

Modern Learning Environments/Student & Faculty 
Success

• Safe & Intuitive Flow of Students 
Throughout campus

• Provide secure perimeters at campuses 
with single and visible entry point.

• Provide safe routes to and from school 
grounds

• Improved security cameras and site lighting

Well Being & Safety

• Expand and Modernize SPED classrooms
• Adult Transition spaces that foster independence and life skills
• Parity of physical plant at different campuses
• Prioritize highest needs campuses first to address needs
• Inclusive all-gender restrooms and locker rooms
• Center historically marginalized communities
• Community Spaces with access for everyone
• Centralize District services and offices to provide better services to 

community and collaboration amongst District staff. 

Equity & Inclusivity Across District

• Invest in & preserve existing buildings 
through modernization and long-term 
deferred maintenance plan where 
appropriate.

• Steps towards electrification of District 
campuses

• Intentional space planning for day-to-day 
functionality

• Flexible spaces that can be updated easily 
over time as tech/programs change

Resiliency & Stewardship of Resources

DRAFT



Thank You!


